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) Ths purpéss of this handbcok |stc assist Stats District, and School psrscmnsl inimple- .
““menting the Improvement Ccmpcﬁsnt ofths Faundstlon F’rggram Assessment and Imprcvs—

Vmsnt System (FPAIS) _ ,
, Ths Fgundstlon Prcgrsm Assessment snd Impravsmsnt System is ths Department Df ’
. -Education’s comprehensive system for managing the curriculum, Based on The Master Plan
.. for Public Education in Hawaii (1965), the Foundation Program assists schools in carrymg
qut the commitments of public education {i{Hawsu = : .

The pnmsry intent of the Foundation Program Assessment and Imprgghsmsnt System

IS tc) nmprr;we mstructlc:m fc:r students through systsmatlc mprovements int

e FDUndEHIC)n '

As described in the base: doc:urnsﬁt the system consists of an Assessment Cﬁomponsnt Do
and an Improvement Component. The Assessment Component in turn consists of both~ ¢
Testing and Non- -Testing elements; with emphasis on curriculum review and analysis._In -

. addition to 4 design for curriculum improvement spphcsblata all levels of the Department, |

major pruncuplss to gunds curnculum improvement in the Dspsrtmsnt are msludsd _

v F‘rlnmpls of Linkage W|th Avallabls Information

Principle of Multiple Initiatives and Shared Responsibility ) .
“Principle of Improvement as Cha gsdEshaviQr ' - \
Principle of Incremental Change
“Principle of Communication,~€ nsultatlcn snd Involvsmsnt

Principle of Resource Commitments According to Established F‘rlontlss

Principle of Utilizing Personnel-Expertise to the Eullest '

Principle of Fully Utilizing External Resources - ‘ ' .
Principle of Accoumablllty : :

. The duties and responsibilities Qf various work groups for the |mprovemsnt portlon
of the Foundation Program Assessment and rmprsvsmsnt System are described and pro-
cedures for’ improving the Foundation Program are discussed in this publication. Because

rogram improvement is a shared rssponsnblllty involving all levels of the Department,
prOcsdurss for State, Dlstrlct and School- Imtlstsd improvements hsvs been developed.

. This® ﬁrocsdural hsﬁdbock for curriculum mpravsfﬁsnt is the rssult ‘of a Department-
wide effort. _Many individdals from the State, District, School, University,-Professional and
Gornmumty sectors have cantrnbutsd substsntlsl time and snerglss towsrd its dsvslgpment

_ Charles G. Clark _ o
Supsriﬁtsndsﬁi , L
y §

FBLIFIdEfICIn F‘mgram Asssssmsﬁt and Irﬁprgvsmsnt Systsm fon:s of Instructional Ssrwges TAC No. 77- 4297

Dstcbsr 1977 o ~
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A QVEHVIE\’I

Tha lmpzavamem Gmpenenbﬁahnaates praceduras and a structure of wcrk groups _
J‘consisting of (1) Review and Dissemination work groups, and (2) others as needed.
Especially at the State level, these graups may be (a) Subiact Mat:er (b) Thematlc and

N (e) Special Purpase work groups., '

"The tigure below. il l
) “work group and ﬁt

".

5

Flguri 1. Eﬂatlﬁmhlp m Impmmm\\'lark Gmupg

S w

.. State, District, and School Levels
- —
BOE
& B / 2y ,
' e
— - w @
— e
SUPERINTENDENT
X
AS5. QIs
District.
} . Supaﬂntegdem
r ; — T
_ L&
' State Review &
Dissemination .
3
-4 7 ;
- District Review
& Dissemination
{

) ) ' improve-
Assesament Subject Thematic Assessment [ ment w@;:
Data———3 \ """ ’ Data ooded

3

ates the relatmnship between tha Review and Dissemination
work groups at each cf the State Dlstrlct and’ Echaol levels.

School Review &
Dissemination’

Assessment
Data————)

Improve- |

mant Work

Groups as
needad




" B. *DESEHIPT‘IDNGFWDERGHQUPS A e e
. 1.. Review and Dissemination Work Groups ' ' oy

-State Review and Disseminaﬂan . . SR : "

~ The duties of the State Hevuew and D:ssermnat:on work group are to carry out
assignments from the Assistant Superintendent of the Office of Inétructional
-Services, to Tecammend improvement activities and priorities in light of state-
wide conditions and needs, and to assist in the coordination of State assessment
and improvement efforts- M -mbershnp consisting of a wide r’ange of expertise,
and professional -backgrouft |s reccmmended The following comp@sntlcn is -
= 5 -suggestive only: N -

i

. . R
= . = I
= E R = T

1

—
[]

N .
" —

1= 7
a Composition / B f
o S Deputy Superinte den‘ts '
' OIS Directors . | S
Office of Library Brvices Hearesentatwe - —7
‘Office of Personnel Sdrvices Representative . '
Office of Business Services Hepresentatwe
-Budget Branch Repregentative °
F’lannmg & Evaluation|Branch Hepresentatnve
Management Audit Branch Representative
Ty - Public Relations Brangh Director
' | UH, C‘.ollege of Educatjon F{epresentatlve :
UH, Curriculum Reseatch & Developmem Group ﬁeaiesentatwe
Teacher Representative
School Advisory Coungil Representative
Elementary Principal . : ‘
Intermediate Principal
High School Principal
FPAIS Coordinator -
Assessment Project Coprdinator
Community REQFESEMEUVE
Student Representative .
Hawaii-Congress of Parents & Teachers Repr SEntatlve
Public Library Representative

)

=

Schedute v . i 1 ,

A meetmg scheduled every other month and s needad is recommerlded.

— = 717 e R
o

/ . D:smct Revnew and Dissemmatmn

‘The duties of the District Review and Dlsserﬁlnatlon work group are to provide

A ) for coordination of State-Initiated and School- lnmated improvement activities
within the District, to recommend improvement actlwtles and priorities to the
District Superintendent in light of District conditions and needs, and to coordi-
nate District assessment and improvement efforts. |

s
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-

This Dlstrlct work group s’hall arrapée fc:r lmprcvement wark groups as needed.
If- testing data are. required, it shall arrange for- testmg thraugh the District
Supermtendent : ) :

Gampasllian

The District FPAIS Revnew and DISSSmlnEtIDﬂ wcrk grgup may be -an

composition to achieve a wide base of interest and representation in cur-
riculum improvement efforts within the District. It is suggested that the
membership include the Deputy District Supermtendem representatives
from the various work units among the District staff, principals, teachers,
students and ccmmumty representatives.

Schedule

A schedule of maetmgs every other month and as needed is
reccmmended

. e Schaal Review and Blssemlﬁallan

~ existing work group in the Djstrict office, with ﬁ’lDdlfIGEtanS madein the,

g -

The duties of the Schcel Fievuew and DISSEFYIIﬁatIGﬂ work gﬁ:up are to provide for -
.coordination of State-Initiated and District-Initiated improvement Aactivities at
the school level, to recommend lmpravement activities and. prlcntles to the Prm;

gipal in light of school conditions and nee’ds and to caordlnate school assess-
ment and improvement efforts. :

The School Review and Dissemination work group shall arrange forimprovement

work groups as needed. If testing data are requlred it shall arrange for testing ,
thrcugh the Pnnmpal : _ .

Compqsiﬁgn

It is suggested that membersﬁip include representation from school
administration and support services, subject and grade level chairmen,
;&a’é’éﬁts parents, and community representatives.

Schedule

A schedule of meetmgs every other. mconth and as needed is
recommended.

L — — —_— I S -
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2. cher;_\ﬁgrk Graqps € : - N .
- . The work groups described in this section are appropriate especially at the State
© . level. However, this shguld not preclude their creation at 1he School or District
’ ' levels according to need. . s B

Y .
s

'a.  Subject Matter Work Groups S - - {\' '
Thedutiesandresponsibilitiesareasfollows: ..~ *
1) - Review and dnalyze information related to the subject area:
* DOE publications on the Foundation Program and Foundation Program
- ‘Objectives. | - . ‘ e L
| * DOE publications On related subject areas, thehes, topics .
' ® Assessment information ° - ‘ '
* Other data from districts and schools B T
.. ® Curriculum theories and program models at the state, .national and
international levels relevant to the Subject area____ ’ ,
2) Formulate improvement recommendations relating to:
. Develcpme:nt or revision of program guides and:resource materials
_* Change strategy to be implemented (or suggested mix of strategies)
® Program imﬁ?aveme!nt activities to be conducted, including pilot-
, testing of promising programs and coordination'of subjectareaprogram -
with other subjectareas, themes, or topics _
* Monitoring and evaluation provisions ' -
3)* Present Improvement recommendations to State Eeviéw and Dissemina-
tion work group for appropriate action. . »
4) Monitor and review implementation of State imprgvement activities.

Composition
s . o . Content Area Program Specialist(s)

District Curriculum Specialist(s)
~ Teacher Education Spacialist(s)
Academic Scholars
School Representatives
Student Representatives
Parents

b. - Thematic Work Groups . -
The duties and responsibilities of these work grol;lps aréto:
1) Consider the study of the thematic area in the State curriculum. )
2) Advise and assist thg Office of lnstructionai Services in providing State’
direction, programming, and coordination for the thematic area.

1 .




3) _If necessary develaﬂ a frarnewcxrk for the Thematlc area- mcludlng (a) ra— L e
o . .- . tionale, (b) goals and objectives, (c) glydelmgs and suggestiens for con- ¥
R tent, activities and strategles, (d) rnatena]s (e) examples of exemp’lary T

* . programs. - -

s " 4) Formulate and implement a plaﬁ for a'f
L framewnrk .

g e
g
~

o Camp’osiﬂan § e I P
_Content Area Program Specialist(s) . .| i .
S . | District Curriculum Specialist(s) N o
C. -~} 7. ~| Teachér Education Specialist(s) - gf’

T ‘ Academic Scholars R R A
School Representatives - LT
Student Fiepresentatlves N
Parents L .

&

VRN

b. Thematic Work Groups - .

*  The duties and FéSpDﬁ"élbllltlES ofthese work: groups areto:
‘ 1) C.onsnjer the study of the Ihematlc area in the State curﬁculurﬁ

. 2) Adwse and assist the foIGE of IMstructional Services in prgvll_dmg State
drrectlgn pragrammmg and co@rdmatlcn for the thematic area. ?

- N - 3) - If necéssary davelop a framework for the Thematic area including (a) ra: . ™
o tionale, (b) goals and objectives, (c) guidelines and suggestions for con- i_
tent, actlvmes and strategies, (d) maternals (e) examples of exemplary

programs.. = , - , ' : U

4) Formulate and lrﬁplernent a plan for achlevmg the objectlves of the
framework. - . ) : - - . /

A Composition _ \ : - o .o
~ Content Area Program Specialist(s) | ) ‘
- ‘District Curriculum Spegialist(s) o .
Teacher Education Specialist, - AR

. Academic Scholars ~ : e

. School Representatives '

. _ " Student Representatives £

' o Pafenté '

C.. Specnai Purpose Work Graups

Theduties and responsibilities of these work groups are to:

1) Provide assistance to the Office of Instructional Services and recorﬁrﬁend
.improvements in selected areas wh|ch are nenther Sub]ect Matter nor
Thematic area. -




7

.°2)  Advise and assnst the Office of Instructional Services in prcwdmg State
. ' d:re::tmn and coordination for the Special Purpose area - :

Composition ' S

The attempt has not been made to specify the comp&sition and
operation of these work groups, since there are a great d‘lvérsm?
of rssue‘s and taplcs wh|ch cculd requlre thelr creatlgn
. ' — — — v ; -




| . PARTII | o
CHANGE STRATEGIES—STATE, DISTRICT, SCHOOL -




PROCEDURES FOR STATE- 'INITIATED CHANGE:

A
FULL STATEWIDE DELIVERY OF IMPROVEMENT PHDVISIDNS v
. The criteria for selecting the State- Imtaated Change Strategy are the detection and
analysis of a high priority curriculum need with statewide implications and the decision
that this need can best be met through thé development and delivery of improvement -
. provisions on a statewide basis. If the improvement. provision consists of'a program or
program element, the concept of delivery includes research and develapment as needed,
‘provisions for student and teacher materials; and furnishing of aI'Fﬁecessary serwces to
support installation, including inservice of persoﬁne[ and field consuitation.
The following figure indicates the major activities in the State Initiated Change Strategy
and the kgy approval pomts in relation to the actmties '
Figure 2. State-Initiated Change Siraiegy a
3 o = . \ ¥ .
Determine High .
Prigrity Statewidg
Program Need "
Idemify& Compare ¢ !
Alternatives for
Meeting Needk ' ,
il !
ﬁ : Prepérér& Frese;n' ' .
- Recommended a -
L Alterr{e:at!ves . &z -
[ Select Best —
‘ Alternative for ./ Key Approval
[Implementation pan BOE as necessary.
) , !
- - i _ _
Develop Alternative Key Approval
Sa[ected Point
program.
éévélcjp Pian fc:}' '
Statewide .
Implementation and BOE as ﬁecessary
Implement Key Approval .
- Point approval of majo
I — _— mentation plans
Evaluate Key Approval reports
. Point /
11
Q ! &
ERIC /
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~ Approval of recomimended alternative

by A.5. of OIS; Superintendent and

Approval of detailed development plan

by A.S. of OIS; Superintendent and

BOE as necessary. If design/development
required, approval of agency to develap

Approval and adapfion of implementation
plans by A.5. of OIS; by Supermtendent

Adoption of lmplemgﬂtatlon plans by
Superintendent and BOE as necessary:
mednflcahens of imple-

Appraval/ progress and evaluation
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Werk Phases (1) IDENTIFIGATIDN AND ANALYSIS OF PROGRAM. NEEDS

(2) ANALYSIS, SELECTION ANDQREC@MMENDATIDN OF SOLUTION ALTEH=

. NATIVE(8) -
!

. t_;utiee and REipeﬁeibilitiee.

‘-STATe,

yeae Gf neede fer the*progrem area eﬂd the revuewmg anelfzmg end formulatmg ef
improvement recommendations.

2 - Prowde feedback to Districts end S ,eele as appropriate.

DISTRICT

1. Prowde rep‘reeeﬁtetlon on Stete %mprr}vement work_groups as requested )
' /
of needs and program review.

fF'erde Geﬁeultetlon ahd input’ifto Sgete analysis

Arrange fer echogl coneulte en end “input lnto State analysis of needs eﬁcj pregrefn E

review.: .’ . ; .
., 4 l’:’rov’i;:!,._‘feedbecék to eehoéle as appropriate,
- scHooL. L
, 11’: *-Prewde repreeeﬁteﬁon on State Improvement work groupe as requeeted
2. Ffe\nde District fon:e with appreprnete school information in carrying out need anal-
G ,yse end program review. . ,_

. Work Phaﬁee (3) DEVELGF‘MENT OF ALTEHNATIVE SELEC D (IF DESIGN OR
f DEVELC)F‘MENT IS REQUIQED)

' STATE .

i1, Arrenge for project Coﬁelgnment to appropriate agency to execute ‘developmental -
. . tasks! preparation of detailed development plan, design validation, materials develop= ’
ment, field- -testing, revisions, and other appropriate activities. :

2 Mamteln Jiaison ‘with pre;ect consult and advise; monitor and review project status;
dleeemlﬁete pro;eet mfdrmatleﬁ ‘to Districts and Schools. .

Aeelet in plenﬁmg cong}gctlng field-trials, and other appropriate developrﬂeﬂtel activ-
ities. Provide feedback to Districts and Schools.

* B ) V B R -; . ’ : ) . _
. . o e . = 1 5
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o . . o | S
DSTRICT . : S

1!_ Cogrdmate District and School vaIvement in develcpmental actlwtles as appr@prlﬁte
such as fleld testlng _

2. Assust in orientation of school personnel to project.

.SCHOOL
1. - -Provide field-test sites and trials of project materials.

it

2. Provide requésted feedback to project persanfwéli : ,"' =

Duties and ﬁéSﬁDﬂS%bililiéS

STATE L : SR \
17 “Work closely with Districts and appropriate resource agencies to deve! op lmplementa—

i

tion plan consisting of objectives; installation time frame and schggule personnel,

B

‘budget, and logistical reﬁunrements support services; evaluation. ' ;

Provide Dnstnct persgnnel (including teacher Ieadersmr: group) with orlemat;on on the
lmplerﬁentatlon plan o 5 \\ '

[ %] .

-3 Prowde feedhfa(:k to DISIFICIS and Schools as ar:propnate

DISTRICT T g Lo

Y
- 1. Provide State w;th District lnformatlon requested for the preparatlan af the statewide
‘ implementation plan. . -

2. . Arrange for school mvo!vement on.plan; pravxde feedback to schools asgpprcprtate on

the results of their Tnvclvement S R \

3. Idenhfy teacher Ieadershlp grgup for Dlstru:t lmplementatmn of Statelmplémentatlon
plan. . N o

4. Provide orientation to school personnel, \ !‘
5. ASSISI school in orlentatlon q%;parents and the ccmmunlty on lmplemert tlcm
N B . e '
i

. .
taln
L

SCHDDL

1. Provide D:stru:t with SCI"’IOEH information requested for the preparatlon o'f ﬂﬁe Statewnde
‘ :mplementat:on plan .

nrﬁplementatlan of thé plan

3. Orient parents, students and the community on the statewide implementat

==z,
T,

P

13
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Duties and Responsibilities ’ . .

» ‘ﬁu = ' 1 B .

STATE , R

1. Use District consultants and neecied résource agencies to prowde for statewide leader—
* ship and coordination of all phases of the installation effort.
A 2. Provide COnSUHE’ithﬂ and direction o District personpel and District teacher leader-
~ ship- group el , :
3 Monitor Dlstrict‘pfoéress on the’state\mdé;installation,
4. Prepare: r’nanagement reports. _ ! , S
5. Préwde mstallatnom progeess mformatlon to DIStI"ICtS schools, and public.
6. Coordinate any needed revision of the mstallatlon plan.
DISTRICT s
1. Prov-ra_e District-wide leadership and COOFdInStIDﬂ on the statewide mstallatlon
27 Assist in inservice activities for-the mstallatlon plan. ' '
3. F’rawde needed consultation tc -State personnel during mstallatson effort.
4. Fr@v:tje {with teacher Ieadershlp group) needed field consultatlon and assistance to
C schools. . : ,
. 5 Arrange for school involvementin the lnstallatlon effort aﬂd provide feedback to Scho@ls
as dppropriate. - o - a
6. Provide pEFIG\dlC progress reports to State personnel for managemem Eurposes
7. Assust schools in keepmg parer’rts and the cgmmunuty lnformed on the progress of the
Statew;de mstallatuom . : S S s :
kééHGGL | '_- : o |
1 Participate in inservice achvmes for the pr@grarﬂ
2. Install the program in schools. )
3. Adapt the program to fit. partxcular school copdstlons and needs.
4. Provide, néeded consultatlan and- information to DlStFlCt Office during mstallatlon
effort. , , » L S - ﬁf
i 5. I{eep parents and the cgmmumty IﬂfDrFﬂEd on the School 5 progresa on the. State in-

Stallatnon




b,
P

Wcrk Phase:’ (6) EVALLJATIDN OF THE STATEWIDE IMPROVEMENT PLAN .

[ T — e

Duties and Hespcnsnbllmes
STATE o
Plan.and carry out quality control provisions for statewide installation effort.
~ Monitor the installation statewide. '
Evraluate installation effort.” '
‘F‘rovnde feedback to Districts and Schools on evaluatnon results

whos W

I?ec:ornrhend re-sfudy if pr@gram no longer meets statewide needs.

, DISTHIGT 7
1: - Prowde needed cansultatlon to State personr\el on quality Qontrol prowsnons
‘Provide State with school reports s requested. '

3. F?ie::drnmend re-study if program no longer seems to meet school needs.

: SCHDDL ]

1 Provide District with school rep@rts as requested..

Lt ¥

2. Provide assistance and cooperation on all phases of evaluation efforts as requested.

-

- 15
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ERIC

Aruitoxt provided by Eic:

PROCEDURES FOR DISTRICT-

INITIATED CHANGE: )

SELECTION OR DEVELOPMENT OF DISTRICT IMPROVEMENT PROVISION

. The criteria for selecting the District-Initiated Change Strategy. are the detection and

analysis of a high priority curriculum need within a Disfrict and the decision that this

_ need can best b
provisions. -

e met through the development and defivery of District improvement

The ‘major activities in the District-Initiated Change Slrategy and the key :approval
points in reldtion to the activities are contained in the figre below.

i

District-Initiated Change Process

Figuré 3. District-Initiated Change Strategy

—»

) Détém‘iiﬂé H,Tgh
Priority District
Program Need

) ¥ -

Identify & Compare
Alternatives for
Meeting Need

A 4 i }

Prepage & Presenit.
Recommended
Alternatives

¥

Séiectﬂsestﬂ
Alternative for
Implementation . .

¢

Develop Alternatiye
Selected

v

i)evéh:p Plarr for
Districtwide
Implementation

Implement

- | .
Key Approval Approval by District Superintend-
Point €nt to initiate study and analysis.

Approval by District Superintendd
ent of selected alternative

Key Approval
Point

. « . /

Key Approval Approval by District Superintend- )

Point  ~ - entpf developed aiternative’
T * For detailed project®lans requiring

special funds: approval by District
Superfatendent, State Superintend-
ent, Board of Education (inclusion
N Legislative Budget request).

- Key Approval .
Point

+
: L:_HE Apprcvél by District Superintendent.

- & For adoption of pi%gram within
- current operating expenses: ap-
proval by the District Superin-
tendent. . :

eFor adoption of program which has
required or will require special
funds: approval by District Super-
intendent, State Superintendent,
Board of Education (inclusion in
Legislative Budget request).

21 | /



The sectlan which fcsllows identifies ma)Dr improvement work phases in relatlon to the
dutlés and. responsibilities - Df District, School and State personnel.

Y .
= - - . =

= .
) P o
£

Work Phases: ( ) IDENTIFICATIC)N AND ANALYSIS OF PHDG?AM NEEDS
(2) ANALYSIS, SELECTION AND RECOMMENDATION OF SDLUTIDN ALTER-
NATIVE(S)

- Duties and Responsibilities
DISTRICT - )

1. Take initiative in |dent|fy|ng special DIStFICt needs deservmg coordmated study and
ac:tlon ona Dlstmct wide basis. Nemfy State of intent as approprlate :

Invite school involvement and participation in anticipated District improvement effort.

3. Organize and scheduleinter-school committee for further analysis of prc::blern area and - _
COHSIdér‘atlDﬂ of lmprovement alternatives. _ B

4 F‘rovnde inter- -school committee(s) with avallable mforrnatlon concernmg needs and

[ \‘emstmg or antmnpated program ideas related to needs.-

5. Coordinate special studies, data gathering and/or purchase of materials needed by the
committee as necessary. ,

6. Suggest and coordinate use Df specialized resource EQEHCIES for sonsultation and assist-"

< ance: _ o 0 ;
7. Request assistance of appropriate State personrg at any stagec
analysis of need, program review, and identification and seleg

ideﬁ‘tifica{tior“x&aﬂd
ion of alternatives. |

8. Forward selected alternative through the DIStr‘ICt Supermtend

ofit to the State Superin- *
tendent for review: o :

4

-

.9, Provide feedg?\ék to schools on alternatlve selected.

t .
N

SCHOOL

1.+ Provide.committee representatlon and participate jn all phases of District mprovernent ,
effort: identification.and analysis.of needs, review of program, identification and selec-
tion of alternatwea »

Pbrov;de Gonsultatuon and advice to District on commgtee matters,
3. Coaperatq in surveys and supply data ré‘qUe'sted by Digstrict. -

\b\ STATE _ , : . ,

a 1. F’rawde needed ccﬁsultatlon and aés:stance to District in |dent|f|c:atn3n and aﬁEIYSIS of ..

’ needs, review of programs, identification and selection of alternatives.

- 2. Facmtate%antacts with needed external resource agencies in State or nation.

’ ' 17




* Work Phase: (3) DEVELDPMEN'f OF ALTERNATIVE SELECTED

DISTRICT, -

1. Prepare plans for developing the alternative selected.*

2. Coordinate the implementation of all aspects of the plan. e

3. Arrange foruse of Speciaiized resource agencies as needed. Request asgistance of appro-
priate State personnel. : -

*

4.. Provide feedback to schools on plans.

SCHOOL N o
1. Provide assistarce to District upon reiques;.'t in developing the alternative selected.

"ia

2. Provide test sites, as néces’sary!

STATE : ‘
1. Review and study District plans from the State perspective. Suggest changes if neces-

2. " Facilitate contacts with needed external resodrce agencies in the State or nation.

[N

Disseminate.information statewide on District effortss.

Work Phase: (4) DEVELOPMENT OF IMPLEMENTATION PLAN |

DISTRICT T | ,

1. Work closely with schools and-State as appropriate to develop implementation plan.
consisting of objectives; installation time frame and schedule: personnel, budget and-
logistical requirenents; support services; evaluation. \

Provide orientats

nto schools on the implementation plan.
State as appropriate. ’
SCHOOL . - I , ,

1. = Provide school level input and assistance in developing the implementation plan.

2. Participate in orientation activities.
STATE ‘ ‘ ,
1. Provide technical assistance to District as requested.in developing the implementStion'
plan. ' 4 T

"It ‘project requires special funds and/or has been identified as having statewide significance, forward plan
through District Superintendent to StatggBuperintendent, Use Project Management System (PMS) format.

18 |
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Work Phase: (5) IMPLEMENTATIC)N C)F}\ DISTRICT IMPRQVEMENT PLAN

fDuhes and Hespans:bllmes

DISTRICT | . .
1. Provide District leadership and r:o:»rdinatlioa for all phases of iri'iplementation process.

i

Provide needed consultation and dirét:;i,n to school personnel.
Monitor progress of District implementa\i n and prepare management system reports.
|
Provide progress information to State anég schools in the District.
SCHOOL

1. Implement all phases of the improvementplan.in schools Adapt implementation to fit
= particular school corditions and needs: :

2 Provide District with feedback on the stat 5 and pragress of the implementation of the
developed alternatlve at the schaol level. -

STATE g : e

1. Provide technical:assistance and sﬁp;ﬁ)ort o District as needed.

2. ' Disseminate information statewide on Dist“rict imprqvémem plan. !

=

Work Phase: EVALUATIDN OF THE DISTFHCT WIDE II'\/TF‘F{C)VEMENT F‘LAN

Duties and Ftespans:bllmes f'
DISTRICT

1.. Assume leadership in evaluating the EffeCtiVéﬂESS of the improvement plan.

A

\!T"’-Jw

Coordinate subsequent review of Dlstrlct lmprovemeﬂt efforts.
3. Recommend re- study as necessary.
4

Provide feedback to schools as appropriate.
SCHOOL’ .
1. Provide school level input a%d assistance in evaluating improvement plan.
2. Goaperate in subsequent reviews of D;stru:t lmproverﬂent effort;
3. Recammerid re- Study acccvrdmg to SChDOI needs.
STATE

1. Provide technical assistance as needed.

‘2. Provide consultation on any subsequent re-study.

* " ' ;('_:i



C.. PROCEDURES FOR SCHOOL-INITIATED CHANGE: ‘ -

SELECTION OR DEVELOPMENT OF SCHOOL IMPROVEMENT PROVISIQNS

The criteria for selecting the School-Initiated Ghange Strategy are the deteétion and
analysis of a high priority curriculum and instructiondl need at aparticular school and
the decision 'that this need can best be met through school initiative and leadership.
At the school level, where dynamic local.needs arise within the statewide program, the
school may find various assessment and improvement models to be helpful in rejating
the intention of the Foundation Program Assessment and Improvement System to
procedures which are more specific and meaningful for them. An.intervemtion model
for assessing and improving the school's reading program is contained in the appendix.
The major activities is'the School-Initiated Change Strategy and the key approval points

in‘relation to the activities are contained in the figure which follows. <

_Figure 4. School-Initiated Change Strategy w . .
’ - — B - : ST ——— - . .
Determine Special ” Key Approval Approval to initiate study and anal-
School Needs " Point ; ysis by Principal.
'Identify & Compare T — I J
Alternatives for ; , S
! Meeting Need ] : ' :
; Prepare & Present )
Recommended w -
Altermatives ) . A
A e o
S’I'e{:t Hest N ) _ ,i'-\pprcsv_gl of Sele;ted alternative by
Aiéfﬁati\é for Key Approval . Principal. (If special state or federal
[t oo p 32 e Poin funds are required by District Super-
- Implementation oint A .
N p R _ - o intendent and State Superintendent).
— = S — o ‘ » / .
Develop Alternative ! =
Selected
r — - é . ——— e If sr:iecjal fuﬁdsrare required, approv-
ool lerman. Key Approval @l by District Superintendent, State
g?i\gerzaglal;nplemeri y;,fﬁhpt : Superintendent, Board of Education
L ’; R (inclusion in Legislative Budget
- $ B - - request).
Key Approval Identification by State Superintend-
Implement Paint ent . of project having “statewide
- o . significance.
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The section which follows identifies major improvement work phases in relation to the

ﬂutles and responsnbuhtnes of Schc:n;)l District and State persannel L

—~ T o=

Work Phases: (1) IDENTIFICATIC)N AND ANALYEIS OF PROGRAM NEEDS
(2) ANALYSIS, SELECTION AND REGDMMENDATIC)N OF SDLUTIDN
ALTEHNATIVE(S) - ' : L -

SCHOOL

1. Take initiative in identifying school needs acc;csrdmg to Foundatlon ﬁ‘rogram Dbjectlves

~ and Staté policies or guidelines.

2. Qrganizework group(s )taconductanalysusofprcblern érea(s)aﬂdtoconsudérnmprcve—

ment alternativas, A -

Select best alternahve Fczwrward selected alternatnve tD D;Strlct Superlntendent for:L E

FEVIEW ¥

DISTRICT | | L . |
1. Provide schools wuth information regarding ﬂew program developments, including
~ general information on a routine basis and specially @repared bodies of information to
help partlcular school improvement efforts. . F, .

2. Mamtaln central collections of curriculum materials provuded by State for use by SChQQl
persannel in improvement studies. :

3. Provide consultation services and assist sc.hool persomel in |dent|fy|ng and analyzmg

needs, develcpmg relevant alternatives and selecting alternative for implementatior®™

STATE Co , 3 )

1. " Provide needed consultation and assistance to Dlstrlct personnel working wuth schéols‘

to identify and analyze needs, develop relevant alternatives arrd select alternatlve for
implementation.

2. Select, procure..,diétribute and update collections of curriculum materials rﬁaint'ained
in Distri«:ts for use By school personnel in improvement studies.

PMENT OF ALTEF(NATIVE SELECTED

Work Phase: (3) DEVEIE

SCHDDL
1. Prepare plans for developing the alternative selected.”

2. Implement plans. ' , S

3. Obtain assistance from District/State/external agencies as appropriate.

*If developing.the alternative‘selected requires a major investment of time and resaur«:és notify Dlstrlct ofintent .

to undertake the effort as appropriate.
21
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DISTRICT .

1. Provide all needed assistance to school in devel@bing alternative selected.

2. If State approval'is required, provide assistance in preparing subsequent Projeét Man-
agement System (PMS) reports. . o o .

STATE

* 1. Provide technical assistance to schools as requested by District.

Work Phsse ('4) DEVELE)PMENT OF IMP E,ME TATIDN PLAN

SCHDDL | e . : s
1. Develop implementation plan consisting of objectlves mstallatn:m ‘time frarﬁe and
schedule; personnel, budget and logistical requ:rer’nents ‘support services: evaluatn:m

1

involve District. as appropriate.

3. Submit lrﬂplementatlon plan to District for review,
DISTRICT ) : o ;
1. F’rovzde c:onsultatlor‘l as requested. ‘

Y

2 F{evnew schoal lrﬂplementauon plaﬁ prov:de feedback and SUDDOFt

STATE !
1 Provide GDﬂSuI'tationa_s,reau‘ested by District.

Work p?laSEf' (5) !MPLEMENTATIC)N OF SC‘.HQDL IMPRDVEMENT F’LAN f .
SCHOOL - .- o S
1. Coordinate all phases of nmplementatlon Drocess g Co . -
2. Monitor |mplementatlon rriake ad;ustments as ﬁecessary .
DISTRICT - :

1. Examine yearly reports on school mprovement e?fcjrt F{espond as needed

2. ' ‘Routinely compile mformatnori on school improvement efforts in Dlstrnc{ (nur’ﬁb‘éh
- 7 type, scale). Include aggregated information of District improvement projects and
forward to State Superintendent.

STATE S

& ' .
1. Routinely compile informatidn on school Ievel :mpr@verﬂent efforts statew:de provud’mg \
periodic summary reports to\appropriate authorities.

{1,

i
.. )
" e T

O
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Wark Phase (6) EVALUATIDN DF SCHGDL IMPRDVEMENT FLAN

SCHBEL .
1. Evaluate impravement effcrt
2. Prcvnde evaluatlon repart tc Dlstnct

pISTRICT -
1. Provide evaruahon assistance as apprc
2

Review evaluatmn repcrt and prcvnde feedbac’k tc: schml

STATE N ;
1. Provide evaluatmn asastanc:e as requested by District.
2. Hevnew and respcnd to evaluation reparts as needed

L]
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1. Determining Goals

s i

' READING ASSESSMENT AND,IMPROVEMENT PROCESS (RAIP)

. Expectan- meeeoo

cies '

1.1
Philosophy

1.2

1 Standards

L S —

4

2. Assessment

_Attainment of Outcomes (what)
Maintenance of Standards (how) -
Consistency of Philosophy (why)

Qutcomes

1

td
L

Standards of
Excellence .

13
ijcames

E. 1-1
Attained
-Outcomes

Unattained
Qutcomes

Unattained
Standards

. ¥

.

3. Analysis,

3
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.Outcomes

ez
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Standards

— g
_ : B
319 321
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- J .

312
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Program
.and
. Practices
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322
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Process
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tion
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Appendix B. COORDINATION.OF FOUNDATION PROGRAM ASSESSMENH! ki

The Project Management Syster (PMS) is based on the belief that fesearch and
serve as a primary agent for change in education. They are means by which in
be organized and financed in a responsible manner. - - . -~ . SR
-Within the Department, research and development functions are expressed t|
ous projects of varying purpose, scope, duration, and cost. The Project Manag§t
has been developed to provide a management framework for the Departmen
development-efforts: This system provides the policies, procedures and m
thosé who are engaged in research and development efforts cam exercise tl
responsibilities. T
. Following is a summary of forms and procedures to be applied in using the A,
nt System in administering curriculum development projects within |
Prgﬁram Assessment and Improvement System. T -

1.

P : A
1. To reach explicit agreement on the Objectives and}sc:mje of a
2

IMPROVEMENT SYSTEM WITH PROJECT MANAGEMENT SYj EM

nt System

3

F

ctimplementation

To provide a basis for the development of a detailed plan of projt ‘
ecification. Note:

in accordance with the objectives and scope of the Project §
Approval does not constitute an authorization to implement fif

Responsibilities: . | A | |
1. Initiation by head of the organizational unit from ‘which a pfoposal is made or to

which a project'is assigned by high authority. n it '
Review,and ag‘tion by next higher level of management. ;/ /

- 3. Verification of project classification as contained in the ‘éf@jéctépecification by

i !

Management Audit Branch, Office of the Superintendent.

Procedure , , - .

1, C)riginating__Unit-——Prepare Eccpies‘,ﬁetain 1 and transmit original Enext higher

level for review. = : : / o

2. NextHigher Level of Supervision—Review and suggest'modifications as necessary.
Indicate approval/disapproval. Transmit Approved Project Specification to Man-
agement Audit Branch, e :

Project Plan—Form PMS-2

Purpose: ’ ' ¥ _ _

1. To provide a detailed and comprehensive plan indicating how the project is to be .
implemented, completed and evaluated. ' _

2. Tosecure authorization for the allocation and expenditure of project funds in order
to implement the project. :

28
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=

Respansibilmes-_ R N

h 1L Imtlatu:m by head of t‘he Qrgamzatlcxnal umt ;denflfled in PMS 1.

T2 Flewew and actlen by Supemscrs abcve the praject umt snd up to the appropnat
Eapprcwng authcrlty . . 5 .

: folce of: Eusmess Services venfles av.allablhty of funcfé g A '

\_bJ '

. 4, - The following: management levels are resppnalble for tinal approval of Project
Plans, depending on the decision framework and installation scope of the project:

Y A B Be:lslan Framewark v
' Ins!allstmn chpe . Slr§[_ggic ;” Management
Statewide o - -BOE« | Superintendent | -
" Districtwide .BOE - | Superintendent | =
" .Complexwide = | BOE DS/AS* -
Schoolw:de BOE DS/’AS‘

. ‘Supermtenﬂents approval requzrécj if (a) prmect requires funds m:t
* specifically appropriated and allocated to the' pmlect or (b) federal
funds requnreg : :
5. Assistance frgm apprépriate State Office unit.
Frccedure“ ' o . \ '_ ' . o
1. Drlgmatlng Umt=5‘;agare 3 copies. Fletaln 1 capy and transmlt Dngmal and 1 capy
to next higher leval of Supervision for review. '
2. Next Higher Level and all other Intermediate levels below the Dis;trict or Assistant

Superintendent—Review and suggest modifications as necessary. Transmit original

and 1 copy to District or Assnstant Supermtendent whichever the case may be.

Pralect Status Reperl-FForm PMS-3

Pu,rpgse;_ S

1. To provide concise information. on status of project-for ménagément review.
2. To br@vide a basis for determining whfchproj?cts_faquire special'attéryticﬁi

Eespansmlmles

1. Initiation by Project Director in accordance with the schedule cantamed in Section
K of Form PMS-2c. :

2. Review by Supervisery levels above the designated project unit.
Procedure ' ' ’
1. Project Dlrectcr preparés Form PMS-3. Retain 1 copy and submit 1 copy to each

Supervisory level up to and mclusnve of the authority who apprgved Form PMS-2,
PMS-2A- EF) o - | -

¥
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lnja’dditiéhfsgmitTt’:@hy to’Management Audit Branch: , S
~ 2. Review by Supervisory levels above Rroject nitfto: (a) determine which-projects
-.requjre special a_,;ten.titjn, (b) determine what{decigions and actions can betaken at

-« ‘management level. .- A SO - _

4. Progress Report—Form PMS-4

T . Pumose: , o ,

i 1. T 'provide manég_emént with an insdemr: rébaﬁ Dn'th.e'subs_tah-tive fesqltséchiev—f,
ed by the project before its cc_rnpie_tion, C :

. -Responsibilities: - | '

ey "5:|nitiatiéﬁ by;FrDjégt Director in accordéﬁce_withfthe scheduile contained i?Farm
CoPMs2e. T - i
. 2. Review by all fecipient management levels. S s
- Procedure , -, R , _ _
1. Prepare Form PA§-4 and submiic{gpiest&allsupgrvisory levels Up to and including
: the authority which approved the Project Plan. In addition, T copy to Management
Audit Branch. R o L .
2. Review and filing by Supervisory levels. - A
5. Projec¢t Termination Eepértz-él?orm PMS-5 c - ‘ o ( L
Purpose: ° e . . : : e
1. To authenticate termination éf é_rojeg:ts and cessation of préject sctivities.- .
\Responsibilities: - - - o
‘1. Initiation by Projest Director. -
2. Review by intermediate superviéors. |
3. Final disposition of PMS-5 by authority- approving the project plan.

Procedure _ ' . *
1. Prepare within 10 days of cessation of project activities original and 3 additional
copies of PMS-5. Retain 1 copy and submit original and 2 copies to next higher level

of supervision. : VAR _ o ,

2. Intermediate Supervisory Levels—Review and'suggest modifications as necessary.
Submit originat and 1 copy to the appropriate authority which approved the project
plan. In addition, 1 copy to Manggement.Audit Br‘anc'f} o - ' '

3. Approving Authority—Review and take appropriate dppfoval/disapproval action.
Transmit original to Project Director and 1 signed copy to Management Audit
Branch. ' v ‘ . '

‘Sample PMS Forms

PMS Form-1 o N

PMS Form-2 : o ) *

L . - i
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r 7.';PRGJEGTT1TLE, j T |conroL cooe:

PROJECT - |
- SPECIFICATION -

et
I

Fanupusq T

|| A pROJECT LOCATION:

ORGANIZATION oo . ]

PROJECTDIRECTOR . . . = . . —

TELEPHONE NUMBER "~ ) v DATE___

.| . i = s . . R . , . E
. P &
- - . -

B. PFIGJECT CLASSIFIGATIBN B : :
TYPE OF PROJECT (X) _ IHSTALLATIDN SCOPE (X) - - TESTING NATURE (X) DECISION FRAMEWORK (X)

[Jresearcn = . " [stavewce. - - - [ PILOT-TEST [ sratecic
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~ Appendix C. PLANNING, PROGRAMMING, BUDGETING.SYSTEM (BPBS) /
1. Description of the Planning, Programming, Budgeting System |

. The Planning, Programming, Budgeting System (PPBS) is the system thro_u,éh which the
‘Department of Education and all other Departments of the State develop program'plans

o and seek the resources necessary to carry out the plans. The major components of the
system are as follows: L : : : L
‘Planning— - Identification of the informatién which .is fundamental to -any _
large-scale activity, such as objectives; measures of effectiveness; =
alternative ways of achieving objectives in relation to costs: effec-
tiveness implications; trade offs among the alternatives; and the
set.of assumptions, risks and uncertainties against which each of
, the alternatives must be viewed. o -
Programming— Description of those programs which are to be implemented over a
- six-year period. The description is to include what the programs -
are, how(&hey are fo be implemented, when they are to be imple-
mented\and the costs associated with the implementation activ-_
ities. o ] ) E—
Budgeting—  Identification of the dollar requirements and funding source to
.develop and introduce a new program or capability, and then
' + placing that program or capability into operational use. Funding
sources include ggferal tund, special fund, and federal funds.
Evaluation— Identification and explanation of significant variations between
what was planned earlier and what was actually attained one year
later. The variations are to be noted in the thrge areas of costs,
eftectiveness and activities for each of the program categories
appearing at the lowest level of the Department's program struc-
ture. ' : ~
2. - Major Products of Planning, Programming, Budgeting System \
\ The Planning, Programming, Budgeting System produces, on a regular basis, certain
- documents for specific purposes. In agdition, other documents are produced as needed.
The major outputs of the system ana;\he date of publication of each are as fallcj\iv{sz‘
/ ‘ : -
~ A THE MULTI-YEAR PROGRAM AND FINANCIAL PLAN . .
This is a document which displays the State's programs, grouped in accordance
with the objectives to be achieved. The document includes program plans which
describe the programs recommended to implement the statewide and program
objectives and the manner in which the recommended programs are to be imple-
mented over the next six fiscal years. Also included is a financial plan which shows
the fiscal implications of the recommended programs for the next six fiscal years.

‘Documents required by Act 185, on a Regular Basis.
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Date of Publication: Biannually, in December of each even-numbered calendar
year. The document is prepared for use during the legislative session convening .
during January of the failcwmg odd- numbered calendar year. .

3

THE EXECUTIVE BUDGET

This document presents the fmancnal requnrements for the next two fISCE| years to -
carry outthe recommended programs. The requirements are the amounts which
must be budgeted if the plans are to be implemented as recommended. The docu-
ment provides detailed information fcghe first two budget-period years of the.
financial plaﬂ Also mcluded is @ summary of State: receupts and revenues for the
last ccmpleted fiscal year, arevised estimate for the fiscal year in progress, and an

~estimate for the succeedmg blenmum (thé following budget perlad)
Date of Publication: F’ubllshed blannually, at the same time as the Multi-Year

Program and Flnanmal Plan, for use by the Legislature during each odd-numbered

. calendar year. -

A

Note: The admlmstfatncn has chosen the optlon of combining items aand b into a-
'single document (The Multi-Year Program and Financial Plan and Execu-
tive.Budget,,sometimes referred to as the F’Ian/Budget) as provided for in-
Act 185. -

PROGRAM MEMDEANDA

F‘rograr‘n Merﬂoranda were. made a fDrmal part of the- system as part of the 1974
refisions to Act 185. They were designed as a substltute for the individual nar-
ratives previously required for-higher level programs. Narratives are now required
(in the Plan) ior lowest level programs only. A Program.Meniorandum is prepared
for each of the eleven major program areas (Level | Programs). The memoranda
provide an overview of each majorprogram, the principal changes being proposed
for it, along with the analytic¢ rationale for those changes, an assessment of emerg-

. ing problems and alternative solutions thereto, and finally, they suggest a stsuble
~ program of analys:s to meet the emerging problerﬁs

Date of Publlcatlen Published biennially, in conjunction with the submnssnon of
the Plan and Executive Budget. The Program Memoranda are to be delivered to the
Legisiature by the openlng day (in January) ofeach odd- nurﬁbered calendar year's
sessnon .

iARiI i . E

The Variance Hépcrt is for the purpose of identifying and explaining variances in
actual program performance and planned program performance. Variances in

. effectiveness, costs, personnel positions, and program 5|zemdncatcrs(targetgroum‘
~and activities) are included: .

Date _of Publication: Annually, no less than twenty days prior to the convening of
each regular session of the Legislature, for use in the legislative session convening

. the following January The Varlance Report is the only document required on an

annual basis.
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E SUPPLEMENTAL BUDGET * R

. Dunng each even—numbered year's leglslatlve session, the admlnlstratleﬁ may sub-

: - “mitto the Legislature-a Supplemental Budget to'amend any. appropriation for the

- current fiscal biennium. The Supplemental‘Budget must reflect the changes being. *

_ proposed in the State’s program and financial plan. The document is riot a legal

. biennial requirement, but as a practical matter it is almost a certalnty that one will

be required every cther year

3. ‘Place of Plannlﬂg, Pragramming, Budgeiing Sysiem in the - . o v S
- Department's Overall Planning System ' ' S

" The Planning, Programming, Budgeting System appears at. the. fourth Ievel of the.
DEpartments overall plannmg system described below: ‘

evel and Type of Planmng : ~ Purpose & Describticn
.. kl Statewige To identify goals, or commitments to action, for entlre
' s State. Makes assumptions and estimates of long-range (up

~ to year 1985) changes in the State's social and economic
conditions, among them population growth, patterns of
“land use, transportation and recreation; and provides a .
‘ basis for departmental decision- makers to ldentlfy their
. ~goals and prograrn plans. )

Principal State of Hawaii General Plan
Document: (Revised)

Principal User ‘ : o .

in DOE: = BOE, State Superintendent - -,
, Il:  Departmental— To specify the Iong%ranée objectives and program commit-
Long-Term ments for public education (up to year 1985) in the light of

Level | planning. Reports on philosophy of education;
societal expectations; the broad commitments of policy,
directions, and expectations of the Governor and the
Legislature, and the overall framework for curriculum
planning.

Principal ; S, .
Document: Master Plan for Public Education ig Hawaii
Principal DOE Leadership Group (Assistant  and

Users: District Superintendents)
~ HlI: Departmental— To translate the Master Plan into specific academic, guid-
- Intermediate Term ance, student activities and administrative programs.
(6-12 years) .. - Specifies the minimum levels of program offerings to each

student regardless of size or location of the school in which
. the student is enrolled. »
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Principal”
‘Document.  Foundation Program
.. -~ Principal ' SR : R
o S . Users: - DQE Leadersﬁhip Group and Principals
IV Depar’tmentalsj ‘Totranslatethe Foundation Prcgrarnmtaspecufmprcgram
Short Term .~ - plans and strategies. Using the techniques and format of =
(6years): - - - - PPBS, objectives are specified; alternative ‘programs are

- identified knd analyzed in terms of-their costs-and effec-, -
' tweness and specific prﬂgrams selected. oo

. Principal . Multi-year Program and Flnanclél Plan,
, ., - Document: - Special Analytic Studies ,
o e T - ©  'Principal ~ DOE Leadership, Department of Budget and .
' ' Users: Finance Legislature, GQVErﬁGr
' - V: Depaﬁmentaiﬁ“ ' To translate all plans and decisions |ntadetalled programs.

Operational Specific learning outcomes are prepared; personnel screen-
- - ing and hiring procedures are identified; in-service train-
: L ) ing procedures are set up; brochures for communities,
' 1~ parents, and students are prepared; monitoring system for
' : - quantity and quality control are developed; and evaluatuon

and feedback prcceduresfare develcped

Principal v
) Documents: Curriculum Guides, Handbooks
~ Principal . - o .
v Users: Teachers and Principals

. For a fuller discussion on-the Planning, Pregran:\ming Budgeting System, the reader is
referred‘to Procedures Handbook for State and District Offices, PPB System fon:e of
ﬁesearch and F‘Iannlng TAC 74-8727, December 10, 1974. ,
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